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Abstract

This research aims to study Risk Management of private hospitals in Phitsanulok
Province in terms of Risk Management of Medical Personnels, Risk of Competition and Risk of
Litigation. This research is Qualitative Research by Indepth Interview and Non-participative
Observation. This study interviewed with Medical Personnels and Executives who are in charge
of Risk Management in each hospital. Questionnaires for interview are semi-constructed and
open-ended type.

Research results showed that Risk of Litigation can be avoided if Medical Personnels
can discover and evaluate types of risk precisely before they inform to the hospital. It is
important for the hospital to help selecting appropriate tools to handle risk. For the risk of
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competition, because patients select to use private hospital increasingly so efficient, fast and
effective communication play an important roles on competition among private hospitals.
Moreover, Problem of Medical Personnels Management can be caused by Migration of Medical
Personnels. Therefore, it is important for the hospital to survey the needs of Medical
Personnels and plan for manpower in advance to avoid the shortage of Medical Personnels.
Keywords: 1) Risk in Private Hospital 2) Private Hospitals in Phitsanulok Province 3) Risk
Management 4) Medical Personnels
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